Proposal 
TO: 

The Academic Affairs Committee 

FROM: 
The Institutional Assessment Committee

DATE:

November 16, 2007

Summary: 

The committee has reviewed its own charge, as well as the charges of several peer institutions’ assessment committees, and believes that its responsibilities are not an efficient use of college resources.

Details: 

The assessment committee has very little responsibility or tangible/quantifiable outcomes.  As a result, during the past two years, little has been done to change the breadth of assessment on this campus.  In February, 2007, the most recent action item was passed by the committee, creating a new assessment website, (assessment.lyon.edu) meant “to provide a forum for introducing to the college community exemplary means of assessing and promoting student learning and development.” (Committee charge, a.3)  
The committee has not been without its strengths.  In the past several years, committee members have educated each other in the value and methods of assessment, noted various outlets, workshops and websites to provide terminology and knowledge about assessment and the accreditation process.  Members of the assessment committee have attended Higher Learning Commission (HLC) workshops, attended the first Arkansas Assessment Conference (featuring classroom assessment expert Dr. Tom Angelo), investigated websites of schools with exemplary assessment, and familiarized themselves in the assessment process and expectations of the HLC.  

HLC describes the purpose of assessment as “the documentation of student learning, which is used to make decisions involving budget, personnel, facilities, and actions in a program or institution.”  Part of this process is to create a “culture of evidence” as requested by the Higher Learning Commission (HLC).  Since IAC is not a policy-making committee, there is very little the committee can do to inspire such a culture, or impact resource decisions on campus.
Recommendation:

The committee recommends three actions:

1. Create a full-time director of assessment.  The director’s background can be in any field, but he or she must possess knowledge of statistics and appropriate leadership skills.  The director should also have the ability to train and educate in a positive, encouraging manner.  This person’s duties would be to: 

· Educate faculty and staff in assessment methods

· Provide assessment statistics or data as requested to members of the institution

· Disseminate recommendations and information from accrediting agencies (such as the HLC)

· Orient new faculty in assessment methods

· Train new division chairs and supervisors in methods of assessment

· Act as lead contact person in accreditation visits

· Help various areas of the institution clarify their goals and objectives.

· Develop action plans and lead in the implementation of such plans for each area of the institution. 
· Make recommendations to the strategic planning and budget committee and president on the reallocation of resources.
2. Create an assessment seminar for faculty, including at least one member from each division for one year. (rotated annually)  

· This seminar would meet monthly and be run by the director of assessment
· The seminar would provide feedback to each faculty member on their methods of assessment

· The seminar would include information and examples of exemplary assessment.

3. Create an assessment training seminar for selected staff.

· Vice-presidents in each area would determine which components/personnel need training in assessment.

· These resources would be determined by institutional priorities and needs, both academic and non-academic.
Conclusion: 
The Institutional Assessment Committee would cease to be a committee and its forum would become an educational opportunity for faculty and staff to discuss and learn about the constantly-changing environment of assessment.

