From the draft of the strategic plan:

Lyon College offers a liberal arts education of superior quality in a personalized setting.  A selective, independent, undergraduate, residential teaching and learning community affiliated with the Presbyterian Church (U.S.A.), Lyon encourages the free intellectual inquiry essential to social, ethical and spiritual growth.  With a rich scholarly and religious heritage, Lyon develops, in a culture of honor, responsible citizens and leaders committed to continued personal growth and service.  To achieve this mission, Lyon will pursue the following objectives during 2005-2010:   

1.
Ensure continuous quality improvement through an effective curricular assessment program.   Indicators:  by fall 2010…

e.
The College will have in place and employ a mature assessment program.  

· All academic, academic support, and athletic programs will have been assessed at least once and the results used to improve them. 

5. Increase full-time enrollment in a predictable and sustainable fashion.   Strategies:  

b: Provide curricular and co-curricular programs of variety, quality, and distinction that are consistent with the College’s mission, that are of interest to prospective students, and that prepare graduates for success.   Indicators:  

· Surveys will reveal that 80% of graduates will be placed in graduate study or enter appropriate careers within one year of graduation.

From Lyon College Assessment Plan for Academic Services

Appendix 2: Supplemental Guidelines for Reviews

The following guidelines are designed to assist faculty and staff in the conducting of reviews.  The guidelines are organized in accordance with the planning and assessment portfolios required as part of the assessment plan for academic services.

Mission Statements

All academic programs and administrative components of academic services will have mission statements that concisely present their primary purposes.  The wording and audience of these statements are often comparable to the introductory statements found in college catalogs and other promotional materials on specific programs.  The relationship between these mission statements and the mission statement of the institution should be consistent and easily discernable.

Goals and Learning Outcomes

Programmatic goals naturally range from the general to the specific.    Preparing students for graduate school is an example of a general goal.  

